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Backward Chaining 
Backward chaining involves breaking a complex task into smaller steps and teaching the last step first. 
The student is guided through all the earlier steps with support (e.g., physical prompts, modelling), and 
only the final step is performed independently at first. Once that is mastered, the second-last step is 
taught, and so on, until the student can complete the entire task without assistance. 
 

Key Features: 

• Focuses on success and completion of a task. 

• Increases student motivation by allowing them to experience the “payoff” of a completed task 
right from the start. 

• Builds independence incrementally and systematically. 

• Uses prompting and fading for earlier steps. 
 

Why Is It Important in Special Education? 

Backward chaining aligns with the strengths and needs of students with disability by: 

• Reducing cognitive load—they only need to learn and recall one new step at a time. 

• Providing positive reinforcement early in the process (completing a task = success). 

• Supporting working memory challenges common in intellectual disability and autism. 

• Encouraging engagement by connecting the task to a meaningful outcome. 
 

Examples of Backward Chaining in Practice 

Example 1: Handwashing Routine 
Task: Handwashing (7 steps) 

1. Turn on tap 

2. Wet hands 

3. Apply soap 

4. Rub hands 

5. Rinse hands 

6. Turn off tap 

7. Dry hands 
Backward Chaining Approach: 

• Teacher guides student through steps 1–6. 

• Student performs step 7 independently: drying hands. 

• Once step 7 is mastered, the student performs steps 6–7, while earlier steps are guided. 

• Continue backward until all steps are independently completed. 
Why it works: Student experiences the satisfaction of finishing a real-world task from the beginning. 
 
Example 2: Packing a Lunchbox 
Task: 

1. Place sandwich in box 

2. Add fruit 

3. Add drink bottle 

4. Close lid 

5. Put lunchbox in schoolbag 
Backward Chaining Approach: 

• Staff completes steps 1–4. 

• Student completes step 5: putting lunchbox in bag. 

• After mastering that, the student does steps 4–5, and so on. 
Benefit: Creates a sense of contribution and success in daily school routines. 
 
Example 3: Putting On a Jacket 
Task: 
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1. Hold jacket 

2. Insert left arm 

3. Insert right arm 

4. Adjust jacket 

5. Zip up 
Teaching Approach: 

• Student starts by learning to zip up jacket (step 5). 

• Gradually takes over earlier steps, moving backward. 
 
 
 
Example 4: Vocational Task – Filing Papers 
Task: 

1.    Collect documents 

1. Arrange alphabetically 

2. Open filing cabinet 

3. Place documents in correct folder 

4. Close cabinet 
Backward Chaining Approach: 

• Student starts with closing the cabinet. 

• Once mastered, they perform steps 4–5, and so on. 
Outcome: Builds competence and job-readiness for community work experience. 
 

Implementation Tips 

• Use visual supports (e.g., task strips, first–then boards). 

• Combine with prompting strategies: most-to-least prompting works well with backward 
chaining. 

• Offer immediate reinforcement after successful completion. 

• Collaborate with therapists (e.g., OTs or speech pathologists) for skill breakdown and 
generalisation strategies. 

• Monitor progress and fade support systematically. 
 

Summary 

Backward chaining is a highly effective, learner-centred approach to teaching functional and academic 
skills in special education. By teaching tasks from the end to the beginning, students gain confidence, 
motivation, and the ability to experience success from the very start. This approach is especially 
powerful for students with cognitive, communication, or motor challenges, and supports lifelong skill 
development.  
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